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Our Mission

To increase the economic
self-sufficiency of people
experiencing poverty in the Midlands
through crisis assistance and

sustainability programs.
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TO OUR STAKEHOLDERS

From the Chief Executive Officer
Beth H. Irick

Many grant applications appropriately
want to know how we measure our ser-
vice to others through the programs 8
that we offer. In Fiscal Year 2024-2025, |
we implemented a new system of meas- | §
uring our points of service. 5

Before this Fiscal Year, we used an Excel
-based recording system called Client
Tracking Console (CTC). In 2022, as we came out of the
pandemic, we realized that CTC was becoming anti-
quated. We began moving toward a more robust, cloud
-based application for service data management.

This Fiscal Year, we began utilizing Salesforce Non-
profit Cloud’s Case Management, which enables organ-
izations like The Cooperative Ministry to move beyond
spreadsheets and siloed systems, creating a more con-
nected, data-driven approach to serving our communi-
ty. This system not only improves coordination across
staff and programs but also reduces administrative
burden, allowing more time to focus on mission-driven
work. This new system helps us measure all of our
points-of-service, through all programs, and we can
effectively measure our impact like never before.

Our Program Staff, led by Wanda Pearson, our Chief
Program Officer, meets monthly to discuss program
management and the data we are recording through
our new system. It's work like this that moves us for-
ward in our service of this great community.
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2024-2025 Congregational Advisory Committee

Eastminster Presbyterian Church
First Baptist Church*

First Presbyterian Church*

Forest Lake Presbyterian Church
Gateway Baptist Church

Main Street United Methodist Church*

* These are the founding churches of The Cooperative Ministry.

NewSpring Church, Columbia Campus
Sandhills Community Church

Shandon United Methodist Church

Shandon Presbyterian Church

Trinity Episcopal Cathedral*

Washington Street United Methodist Church*

The Cooperative Ministry was created in 1982 by five downtown Columbia churches - First Presbyterian Church, First
Baptist Church, Washington Street United Methodist Church, Trinity Episcopal Cathedral, and Main Street United Methodist
Church. In 2001, a Congregational Advisory Committee, comprised of representatives from church partners, was organized.
The first meeting was at Eastminster Presbyterian Church. This special committee convenes twice each year to receive
program updates from staff, and to offer valuable counsel on The Cooperative Ministry’s programs and projects.
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PROGRAM HIGHLIGHTS

The Cooperative Ministry served 12,098 people with eight unique services in the fiscal year that ended on June

30, 2025.

Services

The Cooperative Ministry serves its clients with
Immediate Needs and Empowerment services aimed at
helping people become self-sufficient. Services within
this “toolbox” may be used separately or together to
help people reach their goals of stability and
sustainability, which often goes a long way toward
providing confidence in tomorrow.

Services include one-on-one Financial Empowerment
coaching, which also may include Financial
Assistance for rent, mortgage or utilities as well as
valuable emotional counseling through The Christian
Counseling Center of First Presbyterian Church;
Career Improvement, which helps qualifying clients

2024-2025 Service Numbers

earn a GED, license, certification, or an expungement
needed for a better job; Free Clothing from our 3,200
square foot “store setting” that clients need for work
or school; Free Furniture, which often benefits those
experiencing a complete loss due to fire upon
recommendation from the American Red Cross; Free
Income Tax Preparation, provided by IRS-trained
volunteers, through the Volunteer Income Tax
Assistance (VITA) Program; Free Food through
emergency shelf-stable food boxes for families or
snack packs for individuals, and Insurance
Assistance, which comes as free help understanding
the Affordable Care Act, Medicaid, and Medicare.

Financial EMPOWEIMENT ...t eseeseessesnenns

................................................................................. 744 Individuals

This service often includes Financial Assistance for rent and utilities. Counseling is available through The Christian Counseling Center

at First Presbyterian Church.

Free ClOthing .. sssesssessssesssesssesssesseeens
Food Pantry, Voucher, Snack PacK ......cconeoncnrenneennennesnnens
Tax Preparation (VITA Program) .......eeeeeeeee:
Career Improvement ASSISTANCE ......c.ovvvrneererssessessessesessessessenes

...................................................................................... 3,069 People*
........................................................................................... 786 People
.................................................................. 7,274 Free Tax Returns
..................................................................................... 91 Individuals

* In addition to serving 6,887 people in FY 2023-2024, The Cooperative Ministry’s clothing bank also provided clothing to the
following non-profits and government agencies: University of South Carolina Supportive Housing, Sober Living Transitional
Housing, Lexington Richland Alcohol and Drug Abuse Center (LRADAC), Lexington and Columbia Mental Health, Richland One and
Richland Two school districts, Restoring Promise, and Transitions.
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FINANCIAL SUMMARY (JunE 30, 2025, AUDITED BY THE HOBBS GROUP)

Revenues & Expenses—FY 2024-2025

REVENUES AND OTHER SUPPORT
Contributions

Individuals

Congregations

Foundations

Businesses

Grants

Car Program

Net assets released from restrictions
TOTAL REVENUE AND OTHER SUPPORT
EXPENSES

Program Services

Financial Sustainability Assistance
Crisis Assistance
Contracted Health Services

TOTAL PROGRAM SERVICES
Supporting Services

Management and General
Fundraising

TOTAL SUPPORTING SERVICES
TOTAL EXPENSES

OTHER INCOME (EXPENSES)
Rental Income
Interest Income
Total Other Income (Expense)

CHANGE IN NET ASSETS
NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

$262,244
$171,440
$122,789
$118,845

$3,899,058
$36,261
$0
$4,610,637

$441,594
$153,379
$3,509,618

$4,104,591

$463,172
$164,020

$627,192

$4,731,783

$21,423
$57,082
$78,506

(542,640)
$3,740,504

$3,697,864

Value of

In-kind Donations
Community volunteers and college
interns contributed 12,049 hours of
service, which was valued at
$223,556*. The value of volunteer
time is excluded from total revenue.
We are nevertheless grateful for the
vital support of our volunteers.

* Source: Volunteer time with the Volunteer Income Tax
Assistance (VITA) program is valued at $12 / hour by
the Internal Revenue Service. The 2020 national value of
volunteer time is $28.54 / hour per the website
independentsector.org.

VITA volunteer John Baynes assists

clients with free tax preparation.

Who are our clients?
Clients of The Cooperative Ministry
are housekeepers, retail cashiers
and assistant managers, laborers
and warehouse workers, nursing
and medical assistants, food service
employees, state government
employees, and customer service
representatives.

Most of our client households are
headed by a woman, who is caring
for two others in the household.

86 percent of expenses go to support program services.

THE
COOPERATIVE
MINISTRY

3821 W. Beltline Boulevard
Columbia, SC 29204

(803) 799-2428
info@coopmin.org

coopmin.org
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